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DEAR KITZ2Y

WRITING STYLE ADVISING COLUMN

I am very shy (It took me
months to get the nerve to write
you this note). The problem is
that I got a new job, and I have
to write a proposal, but I don't
think I am confident enough.
What can | do?

- Shy in Kissimmee LJ’ %ﬁ '

Dear Shy,

| often lack assertiveness in my
writing, an essential skill when writing proposals.
One of the most valuable things | learned was to
convert passive voice to active voice. Sentences in
the passive voice usually contain a "to be" verb
followed by a preposition, turning the subject of the
sentence into the object of the preposition. The
grammar and style options in Word can be set to
alert you when you are using passive voice. | used
passive voice a lot, but now I at least recognize it
and attempt to get rid if when possible. 1 also use
weak verbs such as has. You should avoid using
weak verbs and replace them with ones that are
more precise.

My friends tell me that I talk too much. | know I
do this in my writing sometimes (or maybe a lot).
Do you have some tips to help me get to the point
faster?

-Wordy in Orlando

Dear Wordy,
The art of concision was new to me until | took a
graduate professional writing course. Using the
active voice will help reduce unnecessary words.
To get to the point faster, follow these five
principles of concision:
1. Delete meaningless words such as kind of,
actually, and really.
2. Delete words that repeat the meaning of
other words.
3. Delete words implied by other words.
4. Replace a phrase with a word.
5. Change negatives to affirmatives.

Every grant proposal I submit is rejected. My
girlfriend tells me they aren't pretty enough. |
think a proposal should contain just the facts in
a standard 12-point font and double-spaced.
Can you settle this argument?

- Unsure in Tampa

Dear Unsure,

The short answer: you are both right. Proposals
should contain mainly the facts, but technology
changed all the rules. We live in a competitive
world where logic and facts alone do not suffice.
Only include in the proposal the relevant facts and
don't pad it with fluff. Grant agencies receive tons
of proposals so you need to make yours stand out.
Use a readable serif font at least 12-points in size
for your main text. Break up long paragraphs of
texts with appropriate use of headings, lists, images
or charts and leave plenty of white space. Use the
title page, table of contents and executive summary
to grab their attention and make them want to read
more. Create a style guide in Word to ensure
consistency throughout your proposal. This also
allows you to quickly change the entire document at
once if you make a style change.

I want to be a writer but I'm not sure what kind.
What types of writing do you enjoy most?
- Hopeful in Ocala

I grew up speaking and writing Spanish until 1 the
age of 12. | always loved writing but never thought
I wrote good enough because my first language is
not English. The graduate professional writing
course gave me more confidence and helped me
realize that although my writing can still improve, it
is better than | thought. My main interest in
professional writing is for e-learning curriculum
development. | believe that clarity and concision
play an even more important role when writing web
instruction because you will not have the advantage
of explaining in person any misconceptions students
infer from your writing. | can follow directions
well and write in a given format, but I believe my
writing lacks grace. | also consider myself a
creative person and try to think outside the box on
assignments when possible. | would love to apply
this creativity in the future to writing short stories.

That is all for this week's column. Send your
guestions to ask@Kkitzzy.com.
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Mini Proposal: Switch to a Safer Browser

It's a Virus!

If you are using Internet Explorer (aka-1E) to surf the Internet, you are surely tired of dealing
with the endless string of “popup” windows. This mere annoyance barely begins to aderess

represent the risks yeu-are-taking-whenof using IE to surf the Internet. The integration of IE with
the-Windows eperafeﬂg—systemallows malicious code to interact d|rectly with your computer,
which —n-3 ASEF-W ode-can download
viruses fee—yeur—eempe%er—to track your every key stroke and steal your personal information
without your ever knowing it.

A-ll

A Warning from Homeland Security

In June 6£-2004 the United States Computer Emergency Readiness Team (US-CERT), a division
of the Department of Homeland Security, issued a warning to Internet users about the
vulnerabilities found in IE and recommended the use of an alternate browser. In August, the Web
Standards Project created the “Browse Happy” campaign. The campaign aims to spread the word
about these security issues and make finding alternatives to IE easier in hopes of making the web
safer and more enjoyable.

Spread Firefox

An increasingly popular choice is Firefox. According to statistics gathered-byfrom
www.w3schools.com over the last four years, a quarter of its visitors now use Firefox to browse
the web. Other statistics show similar growing trends. If “everyone else is doing it” is not good
enough for you, consider the many-features that make browsing the web with Firefox a faster,
more secure and mere-efficient experience. These features include popup blocking, tabbed
browsing, a-cemprehensive-set-ef-privacy tools and extensions to add custom functionality to
your browser.

Make the Switch

Start browsing securely today by downloading and installing Firefox. Fermere-information,-visit
You can download the software and get further instructions from www.getfirefox.com. Once
Firefox is installed on your computer-are-switeh-teday, move -the "blue E" icon to your
recycling bin so you are not tempted to use an insecure browser again.
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AUDIENCE ANALYSIS

Faculty teaching online courses will be the target audience for the Content Creation
Wizard. Each faculty member teaching online usually has multiple WebCT accounts
and often teaches more than one type of online course. For the purpose of support

strategies, we will define five course types as illustrated in Figure 1.

Figure 1: Description of Types of Online Courses

Type Description

"wr World Wide Web courses are fully online and have no class attendance
requirements. Faculty members teaching "W" courses must complete
IDL6543/ADL5000 and will receive full production support.

"M" | Mixed Mode courses include both required classroom attendance and
online instruction. Faculty members teaching "M" courses must complete
IDL6543/ADL5000 and will receive full production support.

"E" Web Enhanced courses have some Web component but no reduction in

face-to-face class attendance. “Edestgnates—the—fFaculty members
teaching "E" courses hasve completed /DL6543/ADL5000 and will receives

full production support.

"EE" | Web Enhanced courses of faculty who completed Essentials. These
courses do not receive production support.

"XE" | Web Enhanced courses of faculty who have not completed

IDL6543/ADL 5000 but received their accounts prior to the implementation
of Essentials. These courses stopped receiving production support in
Spring 2004.




Audience Analysis

An analysis of account creations by type would give us a better idea of the growth in

the amount and type of support CDWS needs to provide to faculty teaching online. As

illustrated in Figure 2, the ameuntnumber of all "E" account creations is consistently

higher than both "M" and "W". In Figure 2, "E" refers to all three types of Web Enhanced

courses.
Figure 2: WebCT Account Creations from November 2001 to May 2005
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The requirement of completing Essentials prior to obtaining a WebCT account in 2003

caused a drop in "E" account creations. This decline did not last long and within a year

"E" account creations were greater than before Essentials was created. Account creation

requests are highest during the months prior to the beginning of each term. This is the

cause of the peeks and valleys in Figure 2.




Audience Analysis

Let us take a closer look at the breakdown of "E" account creations since the
implementation of Essentials. As illustrated by the pink line in Figure 3, account

creations for faculty who completed Essentials increased drastically in the Fall of 2004

and we continue to see high peeks of "EE" account creations.

Figure 3: WebCT "E" Account Creations after Essentials

Even though the data shows that there are more Web Enhanced courses, the Content
Creation Wizard will mainly target "M" and "W" courses to align with the mission of
Course Development and Web Services. Because the needs of "M" and "W" courses are
greater and more critical, targeting them would ensure the tool is useful for all course
types. If we were to design the tool with "E" courses as the primary target, we might

miss critical features essential for "M" and "W" courses.
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ORGANIZATIONAL HISTORY

INTRODUCTION

The original mission of Course Development & Web Services (CDWS) in 1997 was to
support faculty teaching Mixed Mode ("M") or fully online World Wide Web ("W")
courses at the University of Central Florida. Although not part of its mission, CDWS
quickly became responsible for supporting the use of WebCT by faculty wishing to
enhance their face-to-face courses. These types of courses are also known as Web
Enhanced ("E"). To meet the growing need for support and ensure a successful
experience for students and faculty alike, CDWS has employed various faculty support

and development strategies throughout the years.

WEBCT

CDWS adopted WebCT as its course management system during the summer of 1997 to
meet the growing needs of online courses and give faculty more tools to facilitate online
learning. WebCT offers faculty a set of centralized course management tools including
discussions, quizzing, grades, chat, calendar and more. With new tools comes the need
for more training. The Instructional Design team created a printed WebCT Manual and
hands-on training within the WebCT Academy to provide just-in-time training for
faculty using WebCT. These have both evolved since their inception. The WebCT
Manual is now fully online and part of the Teaching Online Web Site, a one-stop Web
resource for faculty already teaching online or wanting to start. The WebCT Academy
now offers open labs where faculty can work within WebCT and receive assistance on

their choice of topics.
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IDL6543 AND ADL5000

To ensure the successful development of "M" and "W" courses, CDWS created the
award-winning faculty development program IDL6543 - Interactive Distributed Learning
for Technology-Mediated Course Delivery. First launched in the 8pring-spring of 1998,
IDL6543 is a non-credit course sponsored by the Center for Distributed Learning and
CDWS that models how to teach online using a combination of seminars, labs,
consultations, and web-based instruction. IDL6543 does not replace the training offered
through the WebCT Academy but instead addresses broader technology skills,
pedagogy, and logistics involved in teaching an online course at UCF. During IDL6543,
instructional designers guide faculty through the course development process and the
production staff at CDWS supports faculty to create the initial content for the course.
Although faculty can opt to develop their own course content, they are highly highlight
encouraged to take advantage of the production support during IDL6543 to learn best
practices and conventions established by CDWS for all online courses. Upon successful
completion of this course, the faculty member obtains a course account with customized
content, including one full lesson, and understands how to utilize CDWS for future

changes.

IDL6543 is designed for faculty creating an original "M" or "W" course. It is offered once
a semester during the fall and spring terms and requires a minimum time commitment
of 70 clock hours. Faculty who wish to teach an existing course created by another
faculty member can take ADL5000 - Advanced Distributed Learning for
Technology-Mediated Course Delivery instead. ADL5000 is an abbreviated version of
IDL6543 taught online once a semester and only requires a minimum time commitment
of 35 clock hours. Graduates of ADL5000 receive the same production support as

IDL6543 graduates. Participation in both of these courses requires the authorization of




Organizational History

the faculty's program chair, dean and the Director of the Center for Distributed

Learning, Dr. Steve Sorg.

ESSENTIALS

Web Enhanced ("E") courses usually consist of minimal course content, such as a syllabus
and schedule, and a WebCT account with a discussions area and grade book. Unlike
"M" courses, "E" courses do not have reduced seat time regardless of the amount
number of Web components they utilize. CDWS initially created WebCT accounts for
any faculty who requested one, resulting in a growing number of untrained faculty
using WebCT. To ensure the faculty member has the essential skills to successfully
utilize a WebCT account to enhance their course, CDWS created a fully online, self-paced
faculty development offering titled Essentials - A Foundation for Teaching Online. The
Essentials course introduces, discusses, and allows faculty to practice the fundamental
skills they need when teaching an "E" course. In addition, it provides information about
online instruction that is unique to UCF. Beginning in the fati-fall of 2003, any faculty
member who did not already have a WebCT account was required to complete
Essentials before obtaining an account. Unlike IDL6543, production support is not

available upon completion of Essentials.




Organizational History

THE NEXT STEP

Beginning in the Spring of 2004, faculty who received a WebCT account prior to the
implementation of Essentials are no longer eligible for production support from CDWS,
unless they have completed IDL6543. In addition, budget restrictions on printing are
causing an increase in "E" account creations for hosting course schedules and syllabi.
Faculty with "E" courses demand better support, which CDWS is unable to provide
without sacrificing its primary mission to support "M" and "W" courses or acquiring
additional resources. The next step in faculty support for CDWS is the Faculty

Empowerment Initiative.

ADDITIONAL SUPPORT

Various resources and professional development offerings are available from CDWS to
supplement WebCT Academy, IDL6543, ADL500 and Essentials. Instructional Designers
are available for faculty consultations to assist faculty in choosing appropriate
instructional strategies for their online courses. Techrangers are available to assist
students with technical issues they encounter while using WebCT. Faculty wanting to
expand their skills and create their own content can attend WEB101 - Introduction to Web
Development or VID101 - Introduction to Video Development. The Techranger Team also
offers Tech Time events throughout the year with advanced topics including HTML,
Cascading Style Sheets (CSS), Accessibility and PHP.




Ki1Tzzy AVILES
4000 Central Florida Blvd » Orlando FL, 32816

PROGRESS_REPORT

The proposal to support the CDWS Faculty Empowerment Initiative is progressing as scheduled.

This report contains details on the status of each task and an updated timeline with remaining

deadlines. | have already gathered most of the background information and drafted over half of

the proposal. As you read this report, please note the name change in the tool from Content

Creation Wizard to LiveCourse.

COMPLETED TASKS

AUDIENCE ANALYSIS AND ORGANIZATIONAL HISTORY

I sent you these two documents on June 28. The Audience Analysis describes the need for
faculty support and illustrates a growth trend in account creations since November 2001. The
Organizational History describes the faculty support and development strategies of CDWS. |
used this information in the final proposal to frame the problem and quantify the need for faculty

support.

COMPLIANCE STANDARDS
All content generated with LiveCourse must comply with CDWS templates, Section 508, XML,

XHTML, CSS and IMS. | have drafted this section Fthe proposal, which explains each standard

and how it applies to the development of LiveCourse.

VISUALS
To maintain consistency, the final proposal will use the same style quide and some graphics from

the project proposal. Additional visual elements already created include a growth trend graph, an

architecture flowchart, and a Gantt chart.

Aviles 1



Ki1Tzzy AVILES
4000 Central Florida Blvd » Orlando FL, 32816

ONGOING TASKS

TOOL SPECIFICATIONS AND TIMELINE

In a meeting with our programmers, we drafted an outline of the tasks involved in creating
LiveCourse and drafted a timeline. We based these tasks on the needs assessment conducted
with the Techranger and Instructional Design teams. | then created a flowchart illustrating the
architecture of LiveCourse based on this outline. | still need to write details about LiveCourse

features and specifics on the development process.

PERSONNEL AND BUDGET

The development of LiveCourse will require a project manager, programmers, graphic designer,
quality assurance team and a focus group for usability testing. | will determine the skill and

hourly wages of the personnel needed and then complete the timeline and budget.

Aviles 2



Ki1Tzzy AVILES
4000 Central Florida Blvd » Orlando FL, 32816

UPDATED TIMELINE

Tasks % 1T 3un 19, {Jun 26, {Jul 3, ‘08 Jul 10, 'd Jul 17, ‘0 Jul 24, 'J Jul 31, 0 A
Fls[T[T[sIMw[F|s[T|T[s|MWw[F[s[T|T[sIMW[F[S|T[T]S

Gather Project Information 88% [ — 88%

Needs Analysis 100% L 100%

Audience Analysis 100% I 100%

Support Background 100% I 100%

Compliance Standards 100% I 100%

Tool Specifications 100% L 100%

Personnel 100% I 100%

Timeline 75% I /5%

Budget 25% — 25%
Write Audience Analysis/Org History 100% 100%
Submit Audience Analysis/Org History 100% 6/23
Write Progress Report 100% [y 100%
Submit Progress Report 100% 77 q
Peer Review 0% == 0%
Write Proposal Draft 55% —— 55
Submit Proposal Draft 0% 7126
Peer Review 0% L 0%
Receive Final Client Feedback 0% 7/31 EL
Revise Proposal Draft 0% 09
Submit Final Proposal 0% 8/4

As you can see from the Gantt chart above, | have already collected most of the data | need and
drafted over half of the proposal. Please notice that tasks marked in bold are milestones. You
can find the deadlines for each milestone to the left of the green arrows within the Gantt chart.

I am confident | will finish this proposal on time. The extra time | spent at the beginning
gathering data before launching into the writing process will help ensure the proposal thoroughly
accounts for all factors the CDWS Executive team will need when considering whether to
support the development of LiveCourse.

Aviles 3
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Faculty Empowerment Initiative

IDL6543 AND ADL5000
In 1998, CDWS launched the award-winning faculty development program 1DL6543 -

-1 Comment [L13]: Nota very
engaging heading ...

Interactive Distributed Learning for Technology-Mediated Course Delivery to facilitate the
successful development of original "M" and "W" courses. IDL6543 is a non-credit course
sponsored by the Center for Distributed Learning and CDWS that models how to teach online
using a combination of seminars, labs, consultations, and web-based instruction. It does not
replace the WebCT training offered through the WebCT Academy but instead addresses broader
technology skills, pedagogy, and logistics involved in teaching an online course at UCF.

Faculty who wish to teach an existing "M" or "W" course created by another faculty member can
take ADL5000 - Advanced Distributed Learning for Technology-Mediated Course Delivery

instead, an abbreviated version of IDL6543 taught online once a semester. Upon successful -~ {ﬁn"s?;a”c]f”t LI 4]: belee J

completion of these courses, the faculty member obtains a course account with customized i {Cotm;ﬂir&%i?]: Insert *, }
instead o

content and understands how to request future changes to their courses from CDWS. . { Comment [j16]: Substitute “the J
procedure”

Participation in both of these courses requires the authorization of the faculty member's program
chair, the department's dean and the Director of the Center for Distributed Learning, Dr. Steve
Sorg.

ESSENTIALS

Web Enhanced ("E") courses usually consist of minimal course content, such as a syllabus and
schedule, and a WebCT account with a discussions area and a grade book. Unlike "M" courses,
"E" courses do not have reduced seat time regardless of the amount of Web components they
use. CDWS initially created WebCT accounts for any faculty member who requested one,
resulting in a growing number of untrained faculty using WebCT. To provide faculty with the
essential skills to use WebCT, CDWS Ccreated a fully online, self-paced faculty development offering

. R . . . . . . _1C t[j17]:1 th
titled Essentials - A Foundation for Teaching Online. The Essentials course introduces, diSCUSSES, | ront abe o 120t o0 it matenes the

rest of the text

and allows faculty to practice the fundamental skills they need when teaching an "E" course. In
addition, it provides information about online instruction that is unique to UCF. Effective fall
2003, any faculty member who did not already have a WebCT account was required to complete
Essentials before obtaining an account.

Aviles 8



Faculty Empowerment Initiative

ADDITIONAL SUPPORT
Various resources and professional development offerings are available from CDWS to
supplement WebCT Academy, IDL6543, ADL500 and Essentials.

A Instructional designers assist faculty members in choosing appropriate instructional
strategies for their online course.

A Techrangers provide technical support for students with issues they encounter while
using WebCT.

A The Professional Development Team offers courses, such as Introduction to Web

. . ~.1C t[j18]: 1 rt
Development and Introduction to Video Development for faculty members who want .- T

expand their skills to create their own course content.
A The Techrangers host Tech Time events throughout the year with advanced topics
including HTML, Cascading Style Sheets, Accessibility and PHP.

FACULTY TEACHING ONLINE ON THE RISE

An analysis of account creations by type shows the growth in the amount and type of support
CDWS needs to provide to faculty teaching online. As illustrated in Figure 2, the amount of all
"E" account creations is consistently higher than both "M" and "W" course accounts. The
requirement of completing Essentials prior to obtaining a WebCT account in 2003 caused a drop
in "E" account creations. This decline did not last long; within a year, "E" account creations were

greater than before the implementation of Essentials.

In spring 2004, CDWS limited production support only to IDL6543 certified faculty. In addition,
budget restrictions on printing caused an increase in "E" account creations for hosting course
schedules and syllabi. Faculty with "E" courses demand better support, which CDWS is unable
to provide without sacrificing its primary mission to support "M" and "W" courses or acquiring
additional resources. The next step in faculty support for CDWS is the Faculty Empowerment

Initiative.

Aviles 4
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Figure 2: Growth in WebCT Account Creations
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FACULTY EMPOWERMENT INITIATIVE

The Techranger Team at CDWS will develop LiveCourse, a web-based wizard to automate the
creation of course content by faculty while maintaining the quality and consistency standards
established by CDWS. This tool must be intuitive and require minimal training for faculty with
little to no technical skills. At the same time, it must be flexible to appeal to more experienced
faculty. Empowering faculty to develop their course content would allow them to publish their

content quicker.

OBJECTIVES
LiveCourse will meet the following objectives:

A Empower faculty of all skill levels to create their own course content.
A Create consistent and standards-compliant course content.
A Streamline Techranger workflow.

Aviles 5
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BENEFITS
Empowering faculty to develop their own course content will result in reduced CDWS workload,
which will allow more strategic use of staff time as follows:

A Instructional Designers can dedicate more time to critically evaluate course content and
offer feedback to faculty for improving their "M" and "W" course strategies.
Techrangers can offer better production support for "M" and "W" courses.

Techrangers can explore creative and innovative uses of their talents and participate in
collaborative projects with other teams.

A Instructional Designers and Techrangers can allocate more time to researching emerging
instructional strategies and technologies.

TARGET AUDIENCE

Even though the data shows that there are more "E" than "M" and "W" courses, the primary
audience for LiveCourse will be faculty teaching "M" and "W" courses to align with the mission
of CDWS. The secondary audience will be faculty teaching "E" courses. The needs of "M" and
"W" courses are greater and more critical; therefore, targeting them would ensure the tool is
useful for all course types and we do not miss critical features essential for "M" and "W"
courses. A possible tertiary audience is the production staff at CDWS to streamline their

workflow.

DEVELOPING LIVECOURSE

The development of LiveCourse will require extensive planning, testing and collaboration among
various CDWS teams. This section contains a plan of work and details on the requirements for
developing LiveCourse including compliance standards, structural design, personnel, timeline
and budget.

Aviles 6



STANDARDS

Faculty Empowerment Initiative

Content created with LiveCourse must comply with the following standards: CDWS templates,

Section 508, XML, XHTML, CSS, and IMS. Figure 3 describes each standard and how it applies

to the development of LiveCourse.

Figure 3: Compliance Standards{

Standard Description

CDWS
Templates

All courses use a graphical template that defines the graphics,
colors and style sheets used on each page. LiveCourse will add
the appropriate header and footers to every page, bullets to all
level two headings and a bar between sections of content
within a page.

Section 508
(Accessibility)

Section 508 of the Rehabilitation Act requires federal agencies
to make their electronic and information technology accessible
to people with disabilities.

Extensible
Markup
Language

Extensible Markup Language (XML) is a standard for creating
markup languages that describe the structure of data. All the
settings and content created within L/iveCourse will be stored in
one XML file. This means we can backup an entire course in a
single file.

XHTML

XHTML is a stricter and cleaner version of HTML, which defines
HTML as an XML application. LiveCourse exports published
pages as XHTML files. This is compatible with current CDWS
coding standards and allows editing of pages outside of
LiveCourse.

Cascading
Style Sheets
(CSS)

CSS define how to display HTML. LiveCourse will generate
pages that use the CDWS external style sheets, which control
text formatting, decorative graphics and colors.

IMS Content
Packaging
Specification

WebCT can import content that implements the IMS Content
Packaging Specification 1.1.2, which defines a standardized set
of structures used to exchange content. L/veCourse will export
a series of content pages as an IMS package and import it
directly into WebCT as a "Content Module["

Aviles
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Faculty Empowerment Initiative

STRUCTURAL DESIGN

LiveCourse contains four major components: course manager, file manager, advanced features
and help. These four components include a variety of features for creating and exporting course
content. Figure 4 lists and describes the main LiveCourse features. Error! Reference source not
found. illustrates a logical grouping of features among these four components.

Figure 4: Summary of LiveCourse Features

Feature Function

Course Users can set global course settings including course number,
Settings course title, instructor name, instructor e-mail and template
prefix. This information is used to generate the header, footer and
graphical elements of each page.

Archive Users can export multiple pages as one XML and use it to restore
deleted pages.

Add, Edit, A wizard guides the user to create and edit pages while inserting

Delete all the necessary components to comply with CDWS standards.

Page

Publish Users can export pages as HTML files directly into WebCT.

Page

RTF Import | Users can import pre-formatted RTF files and convert them into
HTML.

IMS Users can export pages as an IMS package into WebCT as a

Package "Content Module".

Help End-users documentation and support for using LiveCourse.

Aviles 8
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Figure 5: LiveCourse Structural Design

LiveCourse
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PERSONNEL
The development of LiveCourse requires the following types of personnel: project manager,

Faculty Empowerment Initiative

programmers, digital media designers, instructional designers, quality assurance team and

usability testing groups. Their duties are defined below.

A

The project manager will oversee all aspects of the development process including

timeline, budget and testing.

Part-time programmers, with assistance and guidance from full-time programmers, will

develop LiveCourse according to the specifications defined from focus group results.

A part-time digital media designer will design and create graphics for the user interface

under the supervision of a full-time digital media designer.

Instructional designers will provide feedback throughout the development of

LiveCourse based on their experience in working with faculty.

The quality assurance team will conduct functional testing of code at critical stages

prior to usability testing.

use at critical stages of production.

TIMELINE
The development of LiveCourse will take approximately seven months. Figure 6 illustrates the

Figure 6: Development Timeline
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Aviles

10

)

_ /[Comment [j21]: Delete bold

) /{Comment [i22]: Make “cycles”

singular instead of plural

{Comment [i23]: Insert “a”

|
)




Faculty Empowerment Initiative

BUDGET
Waiting on numbers from CDWS.

Figure 7: LiveCourse Budget

Task Cost

Project Management

Programming

Graphic Development

Testing

MEASURING THE EFFECTIVENESS OF LIVECOURSE

LiveCourse has three main objectives. The primary objective is to empower faculty of all skill
levels to create their own course content. Through focus groups and usability testing, we will
involve faculty in the development process to ensure we include features they can use.
Instructional designers will promote LiveCourse and survey faculty members about its use during

. . . - _1C t [J24]: Insert “it
the initial faculty consultation for IDL6543. To measure the impact of LiveCourse after, we will -~ | oot e e e or

delete “after”

compare the number of faculty members using it to the number of account creations and requests
submitted to the Techrangers. Comparing this data to previous years will show the impact of

LiveCourse on our support of faculty teaching online.

The second objective is to create consistent and standards-compliant course content. The quality
assurance team will use existing validation tools to test all content generated using LiveCourse
during all testing cycles. The final objective is to streamline Techranger workflow. Techrangers
will use the wizard and advanced features to make coding requests more efficient. To determine
the improved efficiency of Techranger workflow, we will compare the amount of time spent
coding requests before and after the implementation of LiveCourse.
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Faculty Empowerment Initiative

CONCLUSION

The development of a web-based tool to automate the creation of course content would advance
the implementation of the Faculty Empowerment Initiative at CDWS. This tool would empower
faculty to create their own standards-compliant course content regardless of their skill level or

what type of course they are teaching. In addition, it would reduce CDWS workload allowingus -~ { cromnEnts ([l (e J
to dedicate more time for innovation and offer better production support. - w Comment [L26]: This is nice
””””””””” - and short, but sounds a bit
gobbledygooky.
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