Wallington Bank Leadership Skills Training

Lifelong Knowledge & Research, Inc.

ID WBS o Task Name Duration Start Finish Predec | Resource Names

1

2 1 Willington Bank Leadership Training 148.75 days Mon 5/2/05 Thu 12/1/05

3

4 1.1 Kick-off Meeting 4.25 days Mon 5/2/05 Fri 5/6/05

5 111 E Develop Meeting agenda 0.25 days Mon 5/2/05 Mon 5/2/05 Project Manager

6 1.1.2 Conduct QA Review of Agenda 0.25 days Mon 5/2/05 Mon 5/2/05 5 QA Team

7 1.1.3 Submit Meeting Agenda to Client 0.25 days Mon 5/2/05 Mon 5/2/05 6 Project Manager

8 1.1.4 Setup/Schedule Meeting 1 day Mon 5/2/05 Tue 5/3/05 7 Project Manager

9 115 Conduct Meeting 0.5 days Tue 5/3/05 Wed 5/4/05 8 Project Manager

10 1.1.6 Develop Meeting Minutes 1 day Wed 5/4/05 Thu 5/5/05 9 Instructional Designer
11 1.1.7 Conduct QA Review 0.5 days Thu 5/5/05 Thu 5/5/05 10 QA Team

12 1.1.8 Review QA Report 0.25 days Thu 5/5/05 Thu 5/5/05 11 Project Manager

13 1.1.9 Submit to Client 0.25 days Fri 5/6/05 Fri 5/6/05 12 Project Manager

14

15 1.2 Develop Learning Analysis Report 13.75 days Fri 5/6/05 Wed 5/25/05 13

16 121 Develop Goal Statement 0.25 days Fri 5/6/05 Fri 5/6/05 Instructional Designer
17 1.2.2 Conduct Goal Analysis 0.5 days Fri 5/6/05 Fri 5/6/05 16 Instructional Designer
18 1.2.3 Conduct Subordinate Skills Analysis 1 day Mon 5/9/05 Mon 5/9/05 17 Instructional Designer
19 1.2.4 Conduct Learner Analysis 2 days Tue 5/10/05 Wed 5/11/05 18 Instructional Designer
20 125 Conduct Learning Environment Analysis 2 days Thu 5/12/05 Fri 5/13/05 19 Instructional Designer
21 1.2.6 Define Performance Objectives 0.5 days Mon 5/16/05 Mon 5/16/05 20 Instructional Designer
22 1.2.7 Identify Assessment Approach 0.25 days Mon 5/16/05 Mon 5/16/05 21 Instructional Designer
23 1.2.8 Compile Learning Analysis Report 1 day Mon 5/16/05 Tue 5/17/05 22 Instructional Designer
24 1.2.9 Conduct QA Review 1 day Tue 5/17/05 Wed 5/18/05 23 QA Team

25 1.2.10 Review QA Report 1 day Wed 5/18/05 Thu 5/19/05 24 Project Manager

26 1.2.11 Submit to Client 0.25 days Thu 5/19/05 Thu 5/19/05 25 Project Manager
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Wallington Bank Leadership Skills Training

Lifelong Knowledge & Research, Inc.
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27 1.2.12 Client Review Period 3 days Fri 5/20/05 Tue 5/24/05 26 Client

28 1.2.13 Review & Incorporate Client Feedback 1 day Wed 5/25/05 Wed 5/25/05 27 Project Manager

29 1.2.14 Conduct QA Review 1 day Fri 5/6/05 Mon 5/9/05 QA Team

30

31 1.3 Develop Design Plan 12.5 days Wed 5/25/05 Mon 6/13/05 27

32 131 Define Learner Assessment Approach 2 days Wed 5/25/05 Thu 5/26/05 Instructional Designer
33 1.3.2 Identify Instructional Strategy 1 day Fri 5/27/05 Fri 5/27/05 32 Instructional Designer
34 1.3.3 Identify Level of Interaction 0.25 days Tue 5/31/05 Tue 5/31/05 33 Instructional Designer
35 134 Identify Media 1 day Tue 5/31/05 Wed 6/1/05 34 Instructional Designer
36 1.35 Compile Design Plan 2 days Wed 6/1/05 Fri 6/3/05 35 Instructional Designer
37 1.3.6 Conduct QA Review 1 day Fri 6/3/05 Mon 6/6/05 36 QA Team

38 1.3.7 Review QA Report 1 day Mon 6/6/05 Tue 6/7/05 37 Project Manager

39 1.3.8 Submit to Client 0.25 days Tue 6/7/05 Tue 6/7/05 38 Project Manager

40 1.3.9 Client Review Period 3 days Tue 6/7/05 Fri 6/10/05 39 Client

41 1.3.10 Review & Incorporate Client Feedback 1 day Fri 6/10/05 Mon 6/13/05 40 Project Manager

42 1.3.11 Conduct QA Review 1 day Wed 5/25/05 Wed 5/25/05 QA Team

43

44 1.4 Develop Static Prototype 10.5 days Mon 6/13/05 Mon 6/27/05 41

45 14.1 Design Storyboard 1 day Mon 6/13/05 Tue 6/14/05 Instructional Designer
46 1.4.2 Design Interface Layout 1 day Tue 6/14/05 Wed 6/15/05 45 Instructional Designer
47 1.4.3 Create Artwork 1 day Wed 6/15/05 Thu 6/16/05 46 Graphic Designer

48 1.4.4 Develop Static Prototype 1 day Thu 6/16/05 Fri 6/17/05 47 Web Developer

49 1.45 Conduct QA Review 1 day Fri 6/17/05 Mon 6/20/05 48 QA Team

50 1.4.6 Review QA Report 0.25 days Mon 6/20/05 Mon 6/20/05 49 Project Manager

51 1.4.7 Submit to Client 0.25 days Mon 6/20/05 Mon 6/20/05 50 Project Manager

52 148 Client Review Period 3 days Tue 6/21/05 Thu 6/23/05 51 Client
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53 149 Review & Incorporate Client Feedback 2 days Fri 6/24/05 Mon 6/27/05 52 Project Manager

54 1.4.10 Conduct QA Review 1 day Mon 6/13/05 Tue 6/14/05 QA Team

55

56 15 Develop Functional Prototype 24.25 days Tue 6/28/05 Tue 8/2/05 53

57 151 Identify Objectives 0.5 days Tue 6/28/05 Tue 6/28/05 Instructional Designer

58 15.2 Identify Content 1 day Tue 6/28/05 Wed 6/29/05 57 SME

59 153 Develop Content 2 days Wed 6/29/05 Fri 7/1/05 58 Instructional Designer

60 154 Develop Storyboard 1 day Fri 7/1/05 Tue 7/5/05 59 Instructional Designer

61 155 Develop Artwork 2 days Tue 7/5/05 Thu 7/7/05 60 Graphic Designer

62 15.6 Develop Media 3 days Thu 7/7/05 Tue 7/12/05 61 Graphic Designer

63 15.7 Program Prototype 5 days Tue 7/12/05 Tue 7/19/05 62 Programmer

64 1.5.8 Conduct QA Review 3 days Tue 7/19/05 Fri 7/22/05 63 QA Team

65 15.9 Review QA Report 0.5 days Fri 7/22/05 Fri 7/22/05 64 Project Manager

66 15.10 Submit to Client 0.25 days Mon 7/25/05 Mon 7/25/05 65 Project Manager

67 1511 Client Review Period 3 days Mon 7/25/05 Thu 7/28/05 66 Client

68 1.5.12 Review & Incorporate Client Feedback 2 days Thu 7/28/05 Mon 8/1/05 67 Project Manager

69 1.5.13 Conduct QA Review 1 day Mon 8/1/05 Tue 8/2/05 68 QA Team

70

71 1.6 Conduct Usability Testing 3 days Mon 8/1/05 Thu 8/4/05 68

72 1.6.1 Identify Usability Group 0.5 days Mon 8/1/05 Mon 8/1/05 Project Manager

73 1.6.2 Conduct Usability Study 1 day Mon 8/1/05 Tue 8/2/05 72 QA Team

74 1.6.3 Review Results 0.5 days Tue 8/2/05 Wed 8/3/05 73 Project Manager

75 1.6.4 Update Design Plan 1 day Wed 8/3/05 Thu 8/4/05 74 Instructional Designer

76

7 1.7 Develop Final Product 58.25 days Thu 8/4/05 Wed 10/26/05 75

78 1.7.1 Identify Objectives 1 day Thu 8/4/05 Fri 8/5/05 Instructional Designer
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Lifelong Knowledge & Research, Inc.
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79 1.7.2 Identify Content 1 day Fri 8/5/05 Mon 8/8/05 78 SME

80 1.7.3 Develop Content 4 days Mon 8/8/05 Fri 8/12/05 79 Instructional Designer
81 1.7.4 Develop Storyboard 2 days Fri 8/12/05 Tue 8/16/05 80 Instructional Designer
82 1.7.5 Develop Artwork 5 days Tue 8/16/05 Tue 8/23/05 81 Graphic Designer

83 1.7.6 Develop Media 5 days Tue 8/23/05 Tue 8/30/05 82 Graphic Designer

84 1.7.7 Program Final Product 10 days Tue 8/30/05 Wed 9/14/05 83 Programmer

85 1.7.8 Conduct QA Review 5 days Wed 9/14/05 Wed 9/21/05 84 QA Team

86 1.7.9 Review QA Report 1 day Wed 9/21/05 Thu 9/22/05 85 Project Manager

87 1.7.10 Submit to Client 0.25 days Thu 9/22/05 Thu 9/22/05 86 Project Manager

88 1.7.11 Client Review Period 20 days Thu 9/22/05  Thu 10/20/05 87 Client

89 1.7.12 Review & Incorporate Client Feedback 3days Thu10/20/05  Tue 10/25/05 88 Project Manager

90 1.7.13 Conduct QA Review lday Tue 10/25/05 Wed 10/26/05 89 QA Team

91

92 1.8 Translate Final Product 20.25days  Tue 10/25/05  Tue 11/22/05 89

93 1.8.1 Translate Content 5days  Tue 10/25/05 Tue 11/1/05 Spanish Translator
94 1.8.2 Program Content 3 days Tue 11/1/05 Fri 11/4/05 93 Programmer

95 1.8.3 Conduct QA Review 2 days Fri 11/4/05 Tue 11/8/05 94 QA Team

96 1.8.4 Review QA Report 1 day Tue 11/8/05 Wed 11/9/05 95 Project Manager

97 185 Submit to Client 0.25 days Wed 11/9/05 Wed 11/9/05 96 Project Manager

98 1.8.6 Client Review Period 5 days Wed 11/9/05 Wed 11/16/05 97 Client

99 1.8.7 Review & Incorporate Client Feedback 3days Wed 11/16/05 Mon 11/21/05 98 Project Manager

100 1.8.8 Conduct QA Review lday Mon 11/21/05 Tue 11/22/05 99 QA Team

101

102 1.9 Implement Final Product 5days  Tue 11/22/05 Thu 12/1/05 100 Project Manager,Programm

Project: project schedule

Date: Wed 4/6/05

Task | |

Split

Progress |

Milestone ‘
Project Summary ﬁ

Summary

External Tasks

|

External Milestone ‘

Deadline

b

Page 4 of 28
Wed 4/6/05 4:47 PM
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